HISTORIC DOWNTOWN

*CHOOSE LOCAL:

Main Street Advisory Board
Agenda —July 7, 2022, 5:00 p.m.
Meeting to be held at Perry City Hall — Council Chambers
1211 Washington Street- Perry

1. Call to Order
2. Invocation

Guests/Speakers

Citizens with Input

0Old Business

o o s

New Business

Approve June 16, 2022, minutes

Approve June 2022 Financial Statements

Review of proposal for downtown tree light re-wrapping

Facade Grant Review — The Graphic Guys — 1023 Commerce Street
Consideration of extension for Certificate of Appropriateness — 805 Commerce
Street

P ac o

7. Chairman Items

8. Downtown Manager’s Report
a. Downtown Projects update

b. Strategic Plan Update

9. Promotion Committee Report — Mr. Corey Jones

10. Update on Downtown Development Authority

11. Other

12. Adjourn

All meetings are open to the public unless otherwise posted

P.0. Box 2030 | Perry, Georgia 31069-6030
478-988-2730|Facsimile 478-988-2725
WWW.Derry-ga.gov



Main Street Advisory Board
Minutes —June 16, 2022

Call to Order: Chairman Cossart called the meeting to order at 5:09pm.

Roll: Chairman Cossart; Directors Gordon, Lay, Moore and Presswood were present.
Directors DeShazier and Loudermilk were absent.

Staff: Alicia Hartley — Downtown Manager, Bryan Wood — Community Development
Director and Christine Sewell — Recording Clerk.

. Guests/Speakers: Chad and Courtney Bryant and V. Patel

. Citizens with Input — None

. 0Old Business — None

. New Business

a. Approve May 5, 2022, minutes

Director Presswood motioned to approve as submitted; Director Moore seconded; all in
favor and was unanimously approved.

b. Approve May 2022 Financial Statements

Director Gordon motioned to approve as submitted; Director Moore seconded; all in
favor and was unanimously approved.

c. Review of Certificate of Appropriateness - Commerce Street parcel

Mr. Wood advised the applicant proposes to construct a new office building and
associated parking on a vacant parcel on Commerce Street located between the railroad
tracks to the west and InStyle Cuts to the east. The parcel is about 1.2 acres with
approximately 110 feet of frontage on Commerce Street. Most of the property is within a
floodplain. The building and parking appear to be outside the floodplain and cover most
of the property frontage and the building will be located at the front property line.
Because the right-of-way for Commerce Street at this location is exceptionally wide, the
front of the building will have a similar setback as its neighbors and will have the
appearance of a front yard. Eleven parking spaces are proposed to the side of the
building. The 1%2-story building with partial basement is designed in the style of an Arts
and Crafts lodge. Building materials are not provided, but the rendering appears as a
stone base with wood siding. Roof materials appear to be shingles and metal standing
seam. Window openings are appropriate for the architectural style and use of the
building. Existing buildings in the immediate vicinity are one-story constructed in the
1960’s and 1970’s. Most are metal or concrete block buildings with brick front facades.
Buildings are generally separated from one another by surface parking or open land. The
character of the surrounding area is more suburban than urban with buildings being set
behind parking adjacent to the street.

Mr. Chad Bryant, the applicant reiterated the request and advised the building will be
used for his company’s new office. He further added, although the lot is challenging with
being in the floodplain, there is potential. It is his intention to keep as many of the



6.

e

mature trees as possible. The building has a lodge feel but has tried to incorporate
historic aspects. The materials will be stacked stone and wood accents.

Director Lay motioned to approve of the application as presented; Commissioner
Presswood seconded; all in favor and was unanimously approved.

Mr. Wood reminded the board the COA issued for the blocked parking lot access on the
corner of Ball and Commerce was set to expire June 30t; the property owner has been
notified and it may be brought forth to the board in July for review.

d. AgGeorgia Farmers Market Grant

Ms. Hartley advised a $2500 grant was received from AgGeorgia for promotion of the
farmers market and was soliciting input on marketing materials. Ms. Hartley presented
rack cards and another A-frame sign. Director Gordon suggested a QR code be added to
the materials; the board concurred. Director Presswood motioned to approve of the
expenditure as submitted with the noted change; Director Lay seconded; all in favor and
was unanimously approved.

e. Downtown Kiosk Map Discussion

Ms. Hartley advised she was soliciting direction on how to proceed with updating the
current map. She noted many things have changed, an example would be the name
change on the events center and the purchase of the new city hall and changes for future
development, as well the orientation is incorrect for Ball Street. Director Moore inquired
on a cost to update the map with some of the known changes, as she felt it should not be
put off for an extended period of time. Director Gordon suggested a QR code be added.
Ms. Hartley will bring back a cost to update as presented and with suggestions.

f. Restaurant District Boundaries

Ms. Hartley advised she is proposing to expand the boundaries based on the recent infill
development and that upcoming. The expansion would be down to Washington Street to
1214 Washington, Roughton St. to Jernigan St., Macon Rd to First St.

Director Lay motioned to recommend approval of the boundary expansion as presented:
Director Gordon seconded; all in favor and was unanimously approved.

Chairman Items — None

Downtown Manager’s Report
a. Downtown Projects update — Ms. Hartley advised the city has recently submitted

a grant for the area at Legacy Park and downtown improvements. Northside
Drive is in review for a special exception for multi-family and retail. The GA
Downtown Conference will be in August in Macon. The Museum of Aviation is
having their annual silent auction fundraiser and Mayor Hartley issued a
challenge to all cities for a give away basket. The board agreed to donate a $150
downtown Yiftee gift card.

Ms. Hartley advised she has researched and solicited a quote for the installation
of speakers on downtown lampposts. This would allow for ambient music to be



played during events, or every day, allow for us during events, and performers on.
The company she had reached out to has done work for many Georgia main
streets and the cost would be $25,000.00. Director Lay inquired if there is a
warranty, a layout of installation, service after the sale. Director Gordon asked if
any recommendations had been received from other cities; Ms. Hartley advised
she is vising Bainbridge soon and they have and will inquire. Discussion of
including partners such as the DDA, Chamber and City was suggested.

Ms. Hartley presented the proposed design for the downtown historic tour
markers provided by Administration. It was recommended to solicit input from
the Promotions Committee to incorporate downtown branding and that of the
branding for the newly updated tour with the CVB.

b. Strategic Plan Update — Ms. Hartley advised the board will begin to review at
each meeting and she has met with Robert Smith on the project statuses, as well
the review will allow for focus on projects for the board to work on. Ms. Hartley
is working on scheduling a joint work session with the board and DDA for a
detailed review and discussion.

8. Promotion Committee Report — Ms. Hartley advised the committee is working on fall
events. It was also asked if the board would like to pursue the re-wrap of the trees; some
are in need of replacing. It was suggested to look at additional areas, such as the tree by
Main Street board; staff will provide an updated proposal at the July meeting. The
committee is also requesting $200 in funding for purchase of signage inserts for the
2022 Wine & Food Festival. Director Lay motioned to authorize $200 for signage
expenditure; Director Presswood seconded; all in favor and was unanimously approved.

9. Update on Downtown Development Authority — Director Gordon advised Orleans on
Carroll has power with the recent completion of the new power pole. The board will
review RFPs for the Ball/Main street lot at their next meeting.

10. Other — Director Moore asked staff to reach out to the police department regarding golf
carts on public streets.

11. Adjourn: there being no further business to come before the board the meeting was
adjourned at 6:30pm.



Main Street Advisory Board Restricted Fund
GL Account 100.00000.13.4208

July 1, 2021 Beginning Balance

July Deposits
August Deposits
September Deposits
October Deposits
November Deposits
December Deposits
April Deposits

May Deposits

June Deposits

Expenditures

July 2021 Expenditures
August 2021 Expenditures
September 2021 Expenditures
October Expenditures
November Expenditures
December Expenditures
January Expenditures
February Expenditures
March Expenditures

April Expenditures

May Expenditures

June Expenditures

Available Funds as of 6/30/2022

Unrestricted

19,157.24

1,200.00

600.00
26,000.00
1,500.00

(3,160.76)
(813.26)
(241.49)
(500.00)

(6,401.50)

(1,126.57)
(436.26)

35,777.40



¥D00°00€“62

¥200°00€ ‘62

¥200°00€°62
00°0

--- SIIQHEYD ---

ATETETETE TR TR TR TR TATRTR TR TR

00°0
00°0
00°0

SLIgHEd ---

SHONYTIVE ONIONHE ONNJ TYLOL
- SHONYTIVE ONIANH
*ALIATLOY dEL¥0dEY
*SHONVTIVE ONINNIDIH
% STVILIOL IH0dTd xx
iLd0dEY STHL NI S¥0¥dd 000

TATATETETERTE TR TR TETETXTY

ONINNIDIEG
SNOILYNOCQ HONHL TYIHOWNIW

HONVTVYSH
GZ0T"LE"00000

¥D00°00€ ‘62
¥D00°008°LZ
¥000°008°2
¥D00°008°T
¥200°002°T

0070 +ga TYLOL INNOJIV =============
2e¢02/L2/9 ONILSOd HSYD ATIVA SGE9T 90£98L00 1dd¥ 8LZK¥D LT/9 CT/LT
NOIL¥YNOQ dd AY¥OSIAQY LS NIVW 6ZT19¢ 0P?8LLO0 1dDY LLBEWD TE/S TZ/TE/
OTT NOISHJ I9V¥SS0D L66SC 96G6GLL00 LdDd ZZLEFD 91/S 22Z/9Ty
LNVHOYHN INIM ¥FAOTO Z28LSZ 99T69L00 LddYd ZIVEWD ZC/F 2¢/2¢/
NOIIVNOQ dd X¥OSIAQY IS NIVW 9TTEC ZEPS8900 IdD¥ Tw16€D CT/L 1Z/21,

ONINNIDODIZTHE
SNOILYNOd A¥OSIAQY LUIYLS NIVW

IONVYTY A
p20T"LET00000

====FJDNVTVd
GZOT"LE 00000 NYUHL
zz0z-unp N¥YHL

¥D00°00€ ‘62 Bt}
¥200°00G T
¥200°000°S2
¥O00°000 ‘T
¥000°009
¥200°002°1T
INNOWY HILON # 3C0/0d/ANI

TZaz-Top

7Z0T°LE 00000 :SINNODDY
$dsn OL dOIddEd

aNNd TYIENED-00T =db

ANIA =======NOILdI¥YISHA======LENDV¥d HONTHA TS # NYIL HLYA LSO0c¢

: LdEd
aNAJ TYIEANED-00T ¢ anna



0L'G06 (P8 6LT'TT ) 0070 P8 6L9°CT 0070 9Z°9¢€¥ 0070071 ISTY a9 AMOSIAQY IS NIVW TYIC
00°0 00°0 00°0 00°0 00°0 0070 0070 SIS0D MEHIO TYIOL
000 000 00 0 0070 00°0 0070 0070 SNOIIYI¥dO¥ddY 000L° LG 0TSGL-(
00°0 0070 00°0 00°0 00°0 0070 00°0 INYE9 AONAITISHEY £00€° LG 0TSGL-(
00°0 0070 00°0 00°0 00°0 00°0 00°0 INYVMD YIQIW ONIHOIWW Z00E LG 0TSGL-(
00°0 00°0 00°0 00°0 00°0 00°0 00°0 LNYED HAYOYd TOO0E LS 0TSGL-(
TIS00 ddr
0070 (G£°86879 ) 0070 GE"868°9 00°0 927962 00°0 SEITAANS TYLIOL
0070 0070 0070 0070 0070 0070 0070 SAYYMY 099T°E€G 0TGSL-(
00°0 (GE° 86879 ) 0070 GE"868°9 00°0 9Z2°962 00°0 SAITAANS ONIIVIHdO 00TT €S 0TSGL-(
SHITdc
96°¢1% (6% T18E’D ) 00°0 67" 18L‘S 00°0 00°0FT 00°00%‘T SLOVYINCD/QASYHOHUNd TYIOL
0070 0070 0070 0070 0070 0070 0070 SONILEIN 0€6E°CG 0TGGL-(
00°0 (00°0GL ) 00°0 00°0SL 0070 00°0 00°0 dOdYT LOYMINOD 0G8E€°ZG 0TSGL-(
0070 0070 00°0 00°0 0070 00°0 00°0 SEEI 3 SANA 009€°ZS 0TSGL-(
0070 00°0 00°0 00°0 0070 00°0 00°0 TIATIL 00SE"ZS 0TSSL—(
00°0 (67 T6T°T ) 00°0 67 T6T°T 00°0 00°0L 00°0 ONISIIMIAQY 00EE 2GS 0TSSL-(
00°0 (00°0LL ) 0070 00°0LL 00°0 0070 00°0 TYINTY 00€£2° 25 0TSGL-(
00°0 (00" 0L ) 00°0 00°0L 00°0 00°0L 00°0 ONINVETD 3 A¥ANAYT Q0STZ 2GS 0TGGL-(
62°v1z (00°009°T ) 0070 00°000‘€ 0070 00°0 00°00%°T SEAA LSII¥Y ZTIET 2GS 0TSGL-(
SIOVEINOD/TASYHOY
0070 00°0 00°0 0070 00°0 00°0 00°0 SADIAYES TUYNOSHEd TYIOL
000 000 00°0 000 0070 000 00 0 OILVSNIAWOD S, ¥EM¥OM 00LZ TS 0TGSL-(
00°0 0070 00°0 0070 0070 00°0 00°0 INGTYINOD INIWHMILAY TOHZ TG 0TGGL-(
00°0 00°0 0070 0070 00°0 00°0 00°0 ¥OId 0022 TS 0TSGL—(
00°0 00°0 00°0 00°0 00°0 00°0 00°0 NSNI TYINIA FIXOTIWI 0€TZ TG 0TESL-(
00°0 00°0 00°0 00°0 00°0 00°0 00°0 NSNI HLTIVHH FIXOTAWH 0ZTZ TG 0TGSL-(
00°0 00°0 00°0 00°0 00°0 00°0 00°0 YINSNI HATT FFXOTAWE 00TZ TG 0TGSL—(
00°0 00°0 00°0 00°0 00°0 00°0 00°0 ANILIFAO 00E€T TS 0TSSL—(
0070 00°0 0070 00°0 0070 00°0 0070 SATAOTAWT YYINOTI 00TT TG 0TSGL—(
SHOIAIES TUYNOS:
135dndg  FONYTIVL HONVIEWNONE  TYALOY *LsSnrav od aor¥dd Iasang STUNLIANIIXE TYININLHEYE
a0 % Lasand a-I-x a-I-x MYIA ¥OI¥d INZTND INEZIIND
1S3 a9 XY0SIAQY LS NI
00°00T :QALITANOD UVIX J0 % INTAGOTIATA DTWONC

AFEE

+HOVYd

Z20Z ‘HIOE INONL:JA0 SY
(QEIIANYNA) IHOdEY ASNEXH 3 TNNIATH
A¥¥MAd  J0  ALID

aNnd TYIEINID-(

Nd 8T:ZT ZZ07-G0-



S
T
Fr -]

TR 0mN

HISTORIC DOWNTOWN

~

*CHOOSE LOCAL.

Perry Main Street Advisory Board
Downtown Development District Facade Grant Program Application

Date: (() / [/ / oras (Please, print your information and use blue or black ink.)
Name of Applicant: &V\ U;M‘?-V\ SrHA

Property Owner: /7 (:(?(} Sten l&;

Name of Business: __C (oA é’%}S o+ GA

Business Physical Address: |03 COMAcSee SHe<ed—

Applicant's Mailing Address: (298 S [bouston ek fd Sjt. S

Wirhe~ lohihs 3oy
Phone Number(s): (‘(73 =S50 — ¢%1)

Email Address: )‘kyl @/LJ,Q%/"'ENZSS-L@“'\ Web Address: 6“\“‘/‘1'%%},‘\‘ . con

Description of Fagade Improvement Project: / fo el f/é ek 11151{ S "\4”\ Ltk
A WNew one.

Why/How will the proposed improvement project enhance your business and contribute to the
architectural significance, character, and sense of place in Downtown Perry?

T‘\c/ Cwllent Siﬁn 15 Ol Lo apad o Eoe S0l

Wer Will iy (ko Cefregn S /b (0065 hoand New
[W)

Project Start Date: /"‘3’ ; Project Completion Date:

6 — Updated March 15, 2022



HISTORIC DOWNTOWN

*CHOOSE LOCAL.

Estimated Total Project Cost - Attach estimate(s): S sz & 50

Amount Requested: $ SOD oo
Do you have the funds available to complete the project? Yes / No
Have you applied for a Facade Grant before? Yes No_ [~
If yes, was the grant awarded? Yes No
If yes, what amount were you awarded? S
> If applicant does not own the property, a letter from the property owner authorizing the
applicant to make the proposed improvements or joint application with the property owner is
required.
»  Upon completion of all work, photographs of the final project must be submitted in order to
receive final payment from the Facade Grant Program.
» Completion and approval of the grant application does not guarantee that the proposed project
will receive grant funding.
» The Perry Main Street Advisory Board must review and approve all plans prior to project start
date or before any work begins on the structure.
» Applicants must have received a Certificate of Appropriateness (COA) for the project for which
grant funds are sought.
> Please see attached information regarding the Facade Grant Program and Eligibility
Requirements.
» As a condition of receipt of the grant funds, applicant commits to maintain the grant-funded
project improvements and the Perry Main Street Advisory Board’s investment.
> Grant payment form must be submitted within 60 days of project completion.

+

Applicant Signature Date

All Facade Grant Program applications must be completed and submitted to the City of Perry,

Downtown Manager at:

Alicia Hartley, Downtown Manager City of Perry
478-988-2730 1211 Washington Street
Alicia.hartley@perry-ga.gov Perry, GA 31069

7 = Updated March 15, 2022



Invoice For:

Graphic Guys Of Georgia

ITEM

47" x62" Max Metal Red face with print vinyl
logo

4'x8' Max Metal Red face with 1/2" CNC
routed logo

resurface and repaint monument sign
frame

Qry

PRICE TOTAL
270.00 270.00
750.00 1500.00
350.00 350.00

$2120.00

50% Deposit Required to commence project. Installation to be within 7-10 days of deposit

received.

Remainder due upon Installation.

Customer has approved artwork.

Please make checks payable to:
Richard Wylie

206 Meriwood Dr.

Warner Robins GA

31093

720-560-2418

Venmo accepted: @Richard-Wylie-2



Ground sign must comply with sec. 6-9.11(C)(3)(e):
All monument or ground signs shall display the
numerical municipal address (except those designed
to be viewed from a street which is different from the
street which the business is addressed). Please
include "1023" on the ground sign.

Signs (and other exterior improvements) may qualify
for a facade grant through our downtown programs.
Contact Alicia Hartley for information:
alicia.hartley@perry-ga.gov.

Approved for Planning and Zoning
Compliance
Holly Wharton

05/25/2022 WPerry

¥ bars Geungis comes togsther:




7/5/22, 2:05 PM Mail - Community Development - Outlook

Fw: Barricades at 805 Commerce Street
Bryan Wood <bryan.wood@perry-ga.gov>
Tue 7/5/2022 1:03 PM

To:

e Community Development <comm.development@perry-ga.gov>;
e Alicia Hartley <alicia.hartley@perry-ga.gov>

01 attachments (86 KB)

COA-341-2021 Notice of Action.pdf;

Alicia/ Chris,

Please add to Thursday's Main Street agenda for extension of the COA for the
barricades at 805 Commerce Street.

Thanks,

Bryan Wood

Community Development Director
City of Perry

741 Main Street

Perry, GA 31069

Office 478-988-2714

Mobile 478-235-2537
http://www.perry-ga.gov

Where Georgia comes together.

From: Bryan Fountain <tbfountain@gmail.com>
Sent: Tuesday, July 5, 2022 12:41 PM

To: Bryan Wood <bryan.wood@perry-ga.gov>
Subject: Re: Barricades at 805 Commerce Street

| would like to request an extension. | have a possible lease for July and need time to implement a plan
with the new tenant in regards to managing the vacant lot area to discourage public parking.

Bryan Fountain

OnJun 15, 2022, at 8:56 AM, Bryan Wood <bryan.wood@perry-ga.gov> wrote:

Good morning Mr. Fountain,
I wanted to remind you that the Certificate of Appropriateness for the
temporary barricades at 805 Commerce Street expires on June 30, 2022.

https://outlook.office365.com/mail/inbox/id/AAQKAGFIOWE 1Y2I3LTM2Y2UtINGZhMy04ZTZILTUWMZY 3YmJKNzI2MAAQAP%2F 1bJrSCVRIUEZBJNTVP... 1/2



7/5/22, 2:05 PM Mail - Community Development - Outlook

Please remove the barricades by that date or request an extension. The next
regularly scheduled meeting of the Main Street Advisory Board is July 7th. A
copy of the Notice of Action letter is attached for your reference.

Thanks,

Bryan Wood

Community Development Director
City of Perry

741 Main Street

Perry, GA 31069

Office 478-988-2714

Mobile 478-235-2537
http://www.perry-ga.gov

Where Georgia comes together.

https://outlook.office365.com/mail/inbox/id/AAQKAGFIOWE1Y2I3LTM2Y2UtNGZhMy04ZTZiLTUwMzY 3YmJkNzI2MAAQAP%2F 1bJrSCYRIUEZ6JnTVP... 2/2



Y Perry

Where Georgia comes together.

Department of Community Development

December 15, 2021

Bryan Fountain
PO Box 460
Marshallville, GA 31057

Via email: tbfountain@gmail.com

RE: Certificate of Appropriateness # COA-341-2021, 805 Commerce Street, Perry, GA
Tax Map Number 0P0060 086000

Dear Mr. Fountain,

The Certificate of Appropriateness to install a temporary barricade to prevent parking at the referenced
location is approved. The approval is for a single-block-high barricade using the materials and
placement of the barricade as indicated in your application.

As a temporary solution, this Certificate shall expire on June 30, 2022, and the barricade materials shall
be removed from the property by then. You may request an extension of this Certificate in writing prior
to expiration. Such request will be considered by the Main Street Advisory Board at a regularly
scheduled meeting.

Sincerely,

Povoe

Bryan Wood, AICP
Director of Community Development
bryan.wood@perry-ga.gov

cc: Jazmin Thomas, Downtown Manager

P.0. Box 2030 | Perry, Georgia 31069-6030
478-988-2720| Facsimile 478-988-2725
http://www.perry-ga.gov/community-development/



